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Suggested comments to guide you with the presentation of this very important program to the Texas State Council.

Slide 1:  Football Sweepstakes Cover Slide
Slide 2:  Football Frenzy 

Slide 3:  Let’s Review What & Why
We continue to hear far too many comments and inquiries which indicate that many Knights still do not understand this program, how it works and its purpose.  

Reinforce that this is a “Fund Raiser for Texas Knights” and we are doing it “To avoid raising the State Council Per Capita Assessment” charged to every council member.  In addition every “Council earns an additional $1 credit for every coupon sold against the July 1, 2007 State per Capital Billing.”

Slide 4:  Let’s Review How Does it Work?

In a summary, “For a $10 Donation the recipient receives a valuable travel coupon with the Free Pro Football Game.  Each Game Card has 4 Pro Football Teams pre-selected at random for 10 weeks of games.  Each Coupon Holder has 9 chances to win a week on each card with 90 chances over the 10 week season which started Oct. 29, 2006 and ended Dec. 31, 2006.”

Slide 5:  Let’s Review How Does it Work?
“Show me the Money!  The game paid prizes every week to the top 7 highest scores with the highest winning $400 and paid the lowest and second lowest score too.  Paid 9 prizes every week with a $1,000 guaranteed pay out every week and $10,000 paid out for the 10 weeks of games.  Each game card had 90 chances to win which cost only $1 a week.”

Slide 6:  Let’s Review How Does it Work?
Game card holders could follow the results at our State K of C website “tkofc.org” which has a link to the promoter’s game site.  If a card holder lost or elected not to check the game results but won, the good news is that the winners were sent a check automatically from our State Office in Austin usually within less then one week following the game week.

Slide 7:  Coupons Comparison Graph
Reviewing statistics from the first two years of our games in 2004 and 2005 it became obvious that we had to make some improvements in our handling of the coupons.  In the first two years we distributed almost 30,000 coupons each year (light blue bar) and over 15,000 were returned unsold (dark blue bar) which wastes a lot of time in unnecessary handling.  This year we reduced that effort about 10 % with a little over 27,000 coupons distributed but still about half of those were returned unsold.  We had a record breaking year again selling 11,932 coupons (green bar) which was an increase over 2005’s 11,278 and our first year 2004 of 10,502.  

The second related problem was that we had over 3,000 coupons lost (red bar) or mostly just not returned by councils in each of the first two years.  This is totally unacceptable!  If these coupons were needed to be sold this was a loss of revenue to the State Council and selling councils of over $16,000 each year.  This year you did better and that number was below 1,400 coupons lost or not returned.  However that number is still too high.  We still have a hand full of councils that are still holding 700 of those coupons that have made no effort to return the coupons taken.  If we could have sold these coupons this represents a loss of revenue of $7,000 to the State council and to the selling councils.  We must do better management in the future.

Slide 8:  Sales Profit per Diocese/Member
The bottom row represents our current projected results from our 2006 games with an average savings to every council member of $0.54 (center column) by avoiding a State Per Capita increase.  This represents one coupon sold per a little over every 7 council members.  Every council benefits regardless whether they sold coupons or not.  The bottom row shows this year sales of 11,932 coupons slightly over 2005 sales results.  The final outcome will probably improve slightly as the expenditures are forecasted through June 30, 2007 fraternal year end but the actual expenses are anticipated to be under budget.

Congratulations to the top Diocese this year for Sales per member was the San Angelo at $1 per council member or one coupon sold roughly for every 4 council members in the Diocese.

(PRESENTER – NOW POINT OUT PERFORMANCE RESULTS FOR THE DIOCESE YOU ARE IN BY MAKING A COMPARISON WHERE THEY RANK TO THE STATE AVERAGE [bottom row] AND MAKE POSITIVE REINFORCING COMMENTS IF THEY IMPROVED FROM THE PRIOR YEAR OR ENCOURANGE THEM TO PICK UP THE LOST EFFORT NEXT YEAR IF THEY DECREASED.)

Slide 9:  Football Sweepstakes 2006 Cost/Revenue Results
The third column “Budget 06” shows the $43,500 net revenue you approved for this years budget at the State Convention last year in Fort Worth.  With the additional $11,500 councils would have earned for their sales Knights in Texas would have realized about $55,000 in profit.  Our sales exceed the budget so the Texas State Council will make about $45,660 profit (4th column) and the councils will earn $11,932 in credits against your July 1, 2007 State Per Capita billings.

(PLEASE EMPHASIS THE 3 YEAR TOTAL COLUMN)

Texas Knights will realize over $165,000 profit from this program in just three years!  The Texas State Council will earn almost $132,000 which saved increasing the per capita to you councils.  Councils will share in additional savings of almost $34,000 in direct per capita credits.  If anyone knows of another program that can generate more funds for us please let us know.  The interesting aspect of this program is that the sky is the limit as to how much we could make from this program.  On behalf of all 85,000 Knights in Texas, we owe it to them that every council needs to participate in this program.  Participation by every council in this important fund raising program would also help avoid an increase in our State Per Capita Assessment.

Slide 10:  How did we participate?
(PRESENTER – REVIEW PERFORMANCE OF DIOCESE YOU ARE IN.  COMPLIMENT THOSE EXCEEDING PARTICIPATING OVER 50% of STATE AVERAGE AND CHALLENGE THOSE EXCEEDING 50% of NON PARTICIPATION TO BECOME INVOLVED NEXT YEAR. 

COLUMN HEADINGS ACROSS TOP OF PAGE ARE:

* Total Districts in Diocese

* Districts Participated [in Sweepstakes] {Note:  Four Diocese had all districts participate}

* Districts with all Councils Active 

* Total Councils in Diocese

* Number of Dormant Councils

* Number of Councils Participated from Diocese

* Number of Councils THAT DID NOT PARTICIPATE from Diocese

* Percent of Councils THAT DID NOT PARTICIPATE from Diocese

* Number of Councils eligible to participate in Drawing at State Convention for autographed Football from Gary Kubiak, Head Coach of the Houston Texans 

* Number of Councils eligible drawing chances (received one drawing chance for every 50 coupons sold)

Slide 11:  AWARDS
$50 Wal-Mart Gift Cards will be presented to the Top Diocesan Deputy for the highest sales ration per Diocesan Members, the top TWO District Deputies and the top FIVE Council Grand Knights.

In addition, we have 95 councils eligible for the Special Council Sales Drawing of the autographed football by Gary Kubiak, Head Coach of the Houston Texans and a Knight of Columbus.

Slide 12:  “tkofc.org” web page
Just point out our Football Frenzy Icon at the bottom of our state web page and program information is available on the line “2006 Football Sweepstakes” or use the “Check Results” line to link the promoter’s webpage showing the individual coupon results along with the weekly results and winners list.

Slide 13:  Football Sweepstakes Team
The Chairman is Joe Marusik from Sealy and identify the appropriate Sweepstakes Committeeman assigned to the Diocese you are in.
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