Why are you here?   
It’s a Saturday your in a council hall with a bunch of ugly guys.  Why are you here?
a. You’re a kook
b. Somebody put a gun to your head
c. You’re wife threw you out of the house
d. You volunteered
e. You are a leader
I hope the answer is.  You volunteered and you are a leader who wants to share your skills and expertise 
My short definition of the knights of Columbus is that we are an organization of catholic men, who serve others and have fun doing it!!!
What better way to show that we are a Catholic than to proclaim it to the world as we drive down the highway?
Show license plates

Who are these people? What do we know about the owners of these cars?  We know they are not ashamed to be catholic; we know they are proud to be a knight; and we know that they are proud to proclaim that this is “one nation under god” we also know that they are a leader, because they lead by example.
What is the true cost of a KC license plate?  $8 bucks.  Just a little more than a 6 pack of Shiner Bock!!!  If there is any one in this room who can’t afford $8 a year please see me after the meeting and I will be glad to give you the $8.   
Ah but you say it costs $30.00 and you would be correct.  However $22 of that comes right back to the infirmed priests fund!!!  So the true cost is only $8.  Since this program was started in 2004 we have been able to provide almost 40 thousand dollars to our infirmed priests fund.  But here is the sad news.  Currently there are less than 700 plates on vehicles in the state with 89,000 members.  Can we do better?  I believe we can!!!!  If you believe in ---and are committed to ---the program.  I would like to ask you for your support in obtaining at least 1 additional plate in your council.  That would double our existing number.  Be creative!!!!!!  Does your priest have one? Could you give one to your past grand knight or the knight of the year or family of the year.  Instead of giving a plaque that will go on his, “I love me wall”, and nobody will see.   Why not a license plate that the world will see.  As a leader do you have one?  Be proud to be a catholic, be proud to be a knight, be proud to recognize and proclaim that there is a god!!  And that you are living in “ONE NATION UNDER GOD!!!!
Yes we are all volunteers but when you said yes I will be a GK, DGK or FS you made a personal decision and commitment to do the job.  You accepted the responsibility of leadership. 
Cardinal Medeiros fund.  
Can any body tell me what it is?
The program is named after a former Texas state chaplain who was the bishop of Brownsville and the first bishop who served in Texas to be elevated to cardinal
What is a Cardinal Medeiros fellow?
A person who is honored through the donation of $1000 to the fund.

Who is eligible to become a Cardinal Medeiros fellow?
Any knight or family member either living or in memory of.  Not just for bishops, state deputies and other high muckedy mucks.  Every member should strive to become a Cardinal Medeiros fellow.
But gee wiz a thousand bucks is a lot of money to come up with all at once.  Your right and you do not have to.  We have started the sustaining members program.  This allows you to start with $100 and add to it over time.  When you get to the $1000 you will become a Cardinal Medeiros fellow.  As your fund is growing you will be able to wear this lapel pin as a sustaining member.
Why have the program in the first place?
The program allows us to fund our education program.  In which we provide a total of 17 $1000 scholarships each year to deserving dependants of knights or even knights themselves.  We give one per diocese, plus 2 for deserving squires.  Also we provide each bishop $2000 for use in his catholic schools.  The complete program is outlined in the programs manual.  We never spend the corpus of the fund only the accrued interest.  Kind of like a 401 k program we let the money grow and work for us to be spent later.  Where as our other charities funds are usually spent in the current year.
We ask you to explain the program to your councils and encourage all members to participate.  The parallel to this program is the rotary Paul Harris fellows program, where every member in rotary is strongly encouraged to become a Paul Harris fellow.  Many of the more seasoned knights will be interested in this program, if they understand it better.  It’s your job to get the word out!!!!  
In business I always said that if we have their wallets their hearts and minds will follow.   In charity we need their hearts and minds to be in the right place and then the wallets will open very easily.  Your job is to get the hearts and minds, the rest will take care of itself.
Part 2 Special Olympics
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OPENING REMARKS:

MISSION

 The mission of Special Olympics is to provide year-round sports training and athletic competition in a variety of Olympic-type sports for children and adults with intellectual disabilities.  Special Olympics Texas is about more than sports – it is about developing physical fitness, building self esteem and confidence, experiencing joy, and making friends.  In Texas, 27,610 athletes participate in the program.  There remain over 450,000 individuals with intellectual disabilities who have not been given the opportunity to participate.  Athletes may begin training as early as six years old, but  must be eight years old to compete.  Athletes must be 12 years old to attend chapter Games: Summer Games, Fall Classic or Winter Games.  Children ages two through seven can participate as an “Athlete in Training” in areas where the program is available.  

Special Olympics Texas is a year-round movement, holding more than 250 competitions annually on area, regional, and state levels.  Volunteers are the lifeline of the Special Olympics program.  In Texas, 44,477 volunteers dedicate their time to Special Olympics.  
World Games

The Special Olympics World Games were held October 2-11, 2007, with 7,500 athletes from 160 countries participating.

There were 60 Special Olympics athletes from Texas at the 2007 World Summer Games in Shanghai, The Peoples’ Republic of China, who earned 78 medals; 18 gold, 32 silver, and 28 bronze.

About the Public Awareness Campaign

In 2004, Special Olympics changed its official terminology from “mental retardation” to “intellectual disabilities” for two reasons: 1) in response to a call for a change from the athletes, who felt deeply the negative connotations of the term mental retardation; and 2) to bring the Special Olympics movement more in line with the international community, which has used various terms (including intellectual disabilities) rather than mental retardation for many years.

In 2006, Special Olympics Texas assembled a group of experts from different fields to work together in hoping that, ultimately, this committee will take steps so that people statewide will recognize this new terminology and also embrace it.

Camp Shriver

Launching Camp Shriver Summer Camps in Texas – San Antonio, Austin, Dallas, and Houston.  Each camp will serve 35/40 Special Olympics athletes and provide opportunities such as swimming, horseback riding, arts and crafts, hiking and cycling.  In addition, Camp Shriver will focus on life skills training, including nutrition, shopping, and handling money, etc.

Commitment/Rewards

The Knights of Columbus’ commitment to Special Olympics and to hundreds of grassroots programs for people with intellectual disabilities is an expression of its belief in the intrinsic worth of every human being!

Personal rewards come from the associations with Intellectual Disabilities in your community.  You will feel their Love when you Catch Them at the Finish Line or receive a HUG or hand shake when presenting an Award/Medal.

Be a driving force in assisting God’s Special People.  Their needs are ever present and our efforts must continue to meet those needs.

Your Diocesan Deputy/DD has been given a packet containing:


 Special Olympics Texas brochures


EcoPhone Material


Special Olympics Texas Area Directors


Calendar of Events 

Part 3 Disaster Preparedness
If a disaster strikes are you ready?

Is your council ready?

Go to tkofc.org and download and read the emergency action plan.

Part 4 Corpus Christi
Parachute story
What is the moral of this story?
We must always thank the right people who help us.  And Bishop Carmody knows that.  He has sent a letter to you thanking the knights of your diocese for their help in the past for supporting his Persons of Disabilities Program.
We would ask that your District Deputy read this letter during your next Council Meeting.  Then we would like to consider putting the amount necessary to fund this in your annual budget.  Make a commitment that your council will support your Bishops request. You might notice that our focus this year is on you and your Bishops and your Councils.  We are purposely not focusing on Texas State Charities; it is truly about supporting your local needs.  Even with the 30% that remains at the state level it is used to solve the problems at the local level.
Well we have made a list that incorporates most of the reasons we hear that Councils are reluctant to give.
Number 10 in the all time list:
We have a hall to pay for.
# 10 Rebuttal, the hall should pay for itself.  Rent it more, have more fundraisers in it.  Sell it and downsize.  
Number nine on the list:
We work too hard for this money to give it to State Charity
#9 Rebuttal, you are supporting your Bishops needs not the state council.

Number eight on the list:
We could use this money for parish needs
#8 Every council supports one or more parishes and every parish has needs.  You can hold one or two additional fundraisers to support your Bishop’s needs as well as your own.  While charity may begin at home, it should not stay completely at home.  Otherwise it’s just selfishness disguised as charity.

Number seven on the list:
We don’t get any benefit from contributing to state charity.
#7 Again you are not giving it to state, you are supporting your Bishops project, which benefits the entire diocese either directly or indirectly.  Also local needs are funded by the charities board.  Use example of GK motorcycle accident.  Double lung transplant.  One of the things we intend to do this year is to provide more visibility to your diocesan deputy on board actions.  If more members are aware of just where the money is spent they will be far less prone to assume it is being wasted.
Number six:
It’s not a requirement for star council
#6 you’re right, it is not a requirement for star council.  Charity is not about giving so we can get something in return.  It is from the heart.
Number five:
Just the reverse of the above, the only reason to give is to get credit for awards, we shouldn’t be about awards.
#5 You’re also right, charity is not about awards.  However just as your bishops have said “thank you” receiving a token award after the fact is just a way of saying thank you to the council members who worked so very hard.  We don’t do it for the award, but it is nice to hear “thank you.”
Number four:
We don’t like the bishops designation, we would rather he use the money differently.
#4 As Knights we are in solidarity with our Bishops, and while we may wish he would use the funds for our pet project, he has the entire dioceses needs to worry about.  Besides if we take care of his designated project, he will have additional funds to provide for our pet project.

Number three:
We have too many delinquent members
#3 Now I ask you, who’s fault is this?   Not suspending when appropriate and not recruiting new blood.  This Council needs strong leadership from it’s elected officers. 
Number two:
#2  College councils and seminarian councils cant raise funds.  Here the Diocese could come together and support this Council.  If you put that council number on your Charity pin form you could make their goal TODAY
Number one:
We’re a poor council
#1.  There is no such thing as a poor council.  With good leadership they can have a fundraiser to support your Bishop. Again we may have to change the mindset and attitudes of the council members.  This will take time and patience and will may not happen over night.
Does anyone have 3 cents in you pocket?  Will you give it to me? Will you miss this at the end of the day?

Does anyone have 2 dimes?  Will you give it to me?  At the end of the week will you miss those 2 dimes?

Does any one have 3 quarters and a nickel and 3 pennies?  Will you give them to me?  Well maybe not.  But if you did would you miss it at the end of the month?  

The point is that we are really talking about a very small amount of money on an individual basis if we have generosity in our hearts.
If you did the math each of those 3 combinations of coins added up to $10.00 at the end of a year.  Yes my brothers that’s all that the program requires.  Only $10.00 per member or .03 cents per day.  Once the commitment is made in the heart the amount is very easy. 
Found money.
There are literally thousands of ways to raise money,  only limited by creativity and leadership.  Again you have to look for new ways that will reward the council for the effort expended.  Some councils only do one thing, year in and year out, and probably spend a lot of time and effort doing it, but the net results are very poor, however they continue doing it..  Evaluate what you are doing and make changes as necessary to maximize your efforts.

Ft Worth is always over 100%  And we know that its because of one major fundraiser in Wichita Falls,  but you know somebody had the idea originally, and I’ll just bet that when it was first proposed that the majority of the council said it would not work.  And I would even bet that the person who came up with the idea would not believe that it would have grown so large.  My point is work with your councils to try new ideas and ways to raise money, not just to meet the Bishops needs but also other council and parish needs.  You just might be surprised how it will also help your council grow.  People want to be part of a winning team.
 This 3 year analysis shows how your Diocese has done.  Each of your District Deputies has your individual Council analysis for the past 3years as well.  Please sit down with him and determine how you can better support your bishop’s needs.
Corpus Christi  $41,400  $25,672  62% 67% 56%
You have been elected to lead your council.  

Therefore you are a leader not a dictator and you must lead by example.  I can’t tell you that you must make your charity goal.   That’s what leadership is all about.  Leading by example.  Making a commitment to excel.  You need to make that commitment right here right now.  
True charity is in the heart, it is about giving of ourselves, therefore everything we do as Knights should be done from the heart.  How we treat one another as brother knights should always be in accordance with the first principle of our order.  When we attend the funeral of a brother knight it is out of charity, especially if we didn’t know him, because he was sick for the past few years.  But that is an act of genuine charity that means so much to his family.  When we are hot and sweaty because we were working on a Habitat house for someone we do not even know that’s charity from the heart, and when that little 10 year old looks up at you and says “that’s my house” you know your are truly a Knight of Columbus And it’s a true act of charity when your at the finish line as a hugger for those very special athletes.  When you agreed spend this day in a hall with a bunch of ugly guys.  That was an act of charity.  Now I would like to ask you as we do in the first degree to make a promise in your heart that you will devote your full energies to insuring that your councils are fully informed about all that you learn this weekend. And that you are committed to being there for them to help and guide them to a better understanding of what the First principle of our order is all about.   As we ask of the first degree candidates make this a promise in your heart, that you will give 100% of your time and talent to make your council successful.
I have one more quote from a favorite Saint of mine.  
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